Local Advisory Panel Virtual Mtg AGENDA — Tues., Nov. 16, 2021 4:30 - 6PM
Virtual Google Meet Link: Will be emailed Mon., 11/15/21.

Time Activity Facilitator Notes
4:30pm e Call Meeting To Order - Welcome, Quorum, Check-In PKanekuni &

e Review/Approve Oct. 19, 2021 WMS LAP Meeting Minutes JEnglish
4:35pm | Ho’okako’o Update DGibson

4:40pm | Budget Update -
e Title lla Monitoring PRice

e OHA
o Grant Update re: Trauma-Informed Art
Teacher/Counselor — now starts 1/3/22

PRice

o R&M Grant
e Career Connected Learning Grant - Hawaii Community PRice
Foundation
e Fundraising: PCook

o  WMS Faculty-Staff “Ask” - Goal: 100% - Currently 28%

o Virtual Auction:
www.biddingforgood/WaimeaMiddleSchool

o Pledged 1:1 Match up to $20,000 by 12/31/21
o Meeting w/ Vivienne Aronowitz’ friend

e Facilities:

o STEAM Building (vandalized windows, cost for hazard
tank draining, urgent flooding R&M & electrical)

o May request CIP funding for major Thelma Parker Gym
R&M of 2022 Legislature

o Prioritized Office building R&M, Window Replacements,
Electrical upgrades (K, L, W), Sewer line repair outside
of W, Address K Courtyard flooding



http://www.biddingforgood/WaimeaMiddleSchool

Draft 2

e
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4:55pm | Principal Report: JEnglish

e Ongoing conversations with families and our community about
how to keep kids safe

e Bus Safety Drill
e Virtual Teacher-Family-Student Conferences (11/23-24/21)
e Conference Week Intersession (M-W, 11/22-23-24)

5:05pm | Family Representatives Input

o Reflections/Concerns/Suggestions/Questions

5:10pm | Teacher-Staff Representatives Input

o Reflections/Concerns/Suggestions/Questions

5:15pm | Community Representative Input

e Reflections/Concerns/Suggestions/Questions

5:20pm | New Business PKanekuni

Community Input (2 minutes each)

REMINDER: Next WMS Virtual LAP Meeting: Tues., January 18,
2022. 4:30-6 p.m.)

www.WaimeaMiddleSchool.org




